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TO DO LIST:
Emily & Rondi:  send a head shot and a short bio to Kathy.
Sue:  email those who received a US Mailed reg form but have not yet responded
Sue:  email the 2019-2022 membership list to the Board
ALL:  look over short history of membership to identify anyone else for outreach
Sue:  email Margaret the LANA reg form
Margaret:  take reg form to upcoming show(s)
ALL:  calendar April 16 as the new date for the Kids & Camelids Show
Sue:  send the new LANA Perf. Clinic & Pasture Show packet out
Stephanie:  take minutes at the April 21 meeting
	LANA Board of Directors Meeting[image: ]

March 17, 2022: 6:30 pm
Minutes     

	
	Present:    Margaret Drew, Emily Muirhead, Kathy Nichols, Joy Pedroni, Stephanie Pedroni, and Susan Rich
Absent:   Lee Beringsmith, Rondi Smith, and Cathy Spalding

	
	Call to order and review of the agenda:  President Kathy Nichols called the meeting to order at 6:33 PM.  There was no request to alter the agenda.

	
	Past meeting minutes
Approval of February 17, 2022 minutes:  Stephanie moved to approve the meeting minutes as written.  Emily seconded the motion.  The motion was passed unanimously.
Review of “To Do List”:  

	
	Treasurer’s Report 
Financial updates/reports:  
Lifeline  $6,714.92 including recent $50.00 donation. 
General Fund:  $11,259.36  including several new memberships (see the Secretary’s report) and show fees for Kids and Camelids Show.  Accounts were balanced to recent bank statement.


	
	Morris Animal Foundation
· Funding amount for proposed research:  Stephanie is working with Michelle Kutzler in regard to the proposal for the Morris Animal Foundation (MAF).  Three points of discussion.  ONE:  The funding.  Our initial proposal focused on the lama’s ability or inability to spread disease in wildlife.  This relates to bans and attempted bans for packing.  Our proposal was for a maximum of $30K over 3 years.  The feedback from the MAF was that the funding needed to address that issue would be more along the lines of $100,000.  TWO:  Based on the aims of our current proposal, it should be categorized under wildlife health vs camelid health.  Considering this placement, the MAF felt it would be more successful to reword the proposal so that it addressed the health of wildlife.   The MAF has offered assistance from its staff to meet and discuss a revision.  THREE:  The MAF will also put out a general all-call for proposals outside of the donor-inspired proposals for large animals.  This year, they are trying to separate proposals for camelids versus equine.  Would LANA be interested in waiting for what comes in under the camelid category?  
· Kathy shared an email from Cathy Spalding indicating that there had been a substantial amount of research done in this area.  She shared that there were other potential donors.  Stephanie noted that Michelle indicated that previous research was not “validated” via a peer review and thereafter published.  This discredited the results when used to sway legislators.
Susan moved that LANA postpone the completion of this proposal and allow Stephanie, Michelle and MAF staff the opportunity to clarify the proposal and Joy time to seek additional funders.  Stephanie seconded the motion.  The motion passed unanimously.  Margaret moved that there be a requirement built into the proposal to submit the research results for peer review and that we would have 

	access to the response.  Susan seconded the motion.  The motion passed unanimously.  
· Review of submitted non-donor inspired proposals?  Susan moved to review any camelid specific proposal that comes to the MAF this year.  The motion passed unanimously.

	Secretary’s Report 
· Correspondence:  Sue reported through pre-meeting Secretary’s report, that she had US Mailed 11 thank you notes with magnets to re-upping or new LANA members.
· LANA email’s inbox:  Sue reported on 2nd email regarding research focused on llamas and ability to share diseases with wildlife.
· Bylaw revision work:  The Board discussed a small portion of the bylaws focused on Directors and provided edits for on-going bylaw revision.

	LANA Membership Drive 2022:
· Current numbers:  35 memberships, (30 voting)  
· 5 FOL’s (1 new!), 3 youth, 2 4H groups, 4 org’s
· US Mailing Update:  Sue shared her current 2022 membership list.  She had US Mailed registration forms to some.  She will follow through with an email to those who have yet to respond.  .
· Ideas to encourage membership:  Sue will send 2019-2022 membership list to the Board to check for others to whom to reach out.  Margaret has been requested to judge a llama show, so she can put a flyer or reg form on their tables.  

	Kids & Camelids Show Update
· New date:  Saturday April 16.  Sue announced that weather caused a postponement of the March 19th event.  A quick conference call with those working on the show was called, and three dates were held on calendars while Sue polled the families of registered kids.  The date that was a “yes” for all families but one was April 16.
· Other “fun” activities for kids.  Discussion ensued about how to set up first time handlers and inexperienced animals for success and fun.  Emily will attend the show to help out.  

	LANA Performance Clinic and Pasture Show
Saturday, April 30, 2022:  This will be an open show.  Margaret has offered to host the show, judge the show, and participate in the clinic.  She will provide breakfast, lunch, snacks and dinner.  Margaret’s neighbor has dry camping available to anyone who wants to stay over on Friday night and/or Saturday night.  Margaret will be sharing what she will looking for as a judge.  Stephanie will be putting together a packet to cover the items Margaret discusses for future reference. Margaret asks that people let her know if they are staying for dinner.  There is an opportunity to do this in the show packet.

	Newsletter:  Emily and Rondi need to send photos and a short summary biography.  The Hobo Show newsletter has a new link to access.    Joy received a call from a man who was dealing with an abandoned llama on a piece of property in foreclosure.  When Joy received a photo of Larry the Llama, she discovered that Larry is an alpaca.  Joy wants to thank LANA Lifeline for its assistance with vet bills.  

	How can we broaden LANA to North America?  Tabled

	State Fair:  Kathy is considering elimination of the premiums for performance classes in order to make budget.  She will take out costume classes and shorn llama fleece and youth judging.  There was discussion about a silky category.  Perhaps a youth judging clinic or a class might be appropriate.  Margaret would like to do a youth judging clinic.  If she can get a pass into State Fair, she can do a free clinic, a little run through.  Perhaps not at State Fair.  And perhaps not just for youth.  Margaret is approved as a teaching judge, so we could have a sanctioned clinic.

	Hobo Show:  Dates for next year?  Tabled

	Continued Discussion of Other Possible Activities
· Llamping expedition
· Community Service Project:  Date TBA
· Other possible events:  Youth/Adult Judging Clinic
· Traditional agenda items

	Request for agenda items for next meeting 
· Follow up with MAF
· Debrief of Kids & Camelids
· Prep for  LANA Performance
· Traditional agenda items

	Date for next conference call meeting:
       Next meeting:  April 21, 6:30 PM  (conflict for Sue) Stephanie volunteered to take notes.
       Future meetings:  May 19, June 16, July 21, Aug. 18, Sept. 15, Oct. 20, Nov. 17, 
                                              Dec. 15

	Adjournment:  Kathy adjourned the meeting at 8:27 PM.
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